Educational Project Proposal Form
Rev. 8/2017

Mercer County LPDC

Mercer County educators may earn CEU credit for completing an educational project that they have designed.  Complete these two pages and submit to the LPDC for pre-approval of your project.  


Your proposal will be reviewed by the LPDC and should:

· Be based on an identified student learning need

· Include elements of research

· Involve a variety of activities

· Meet district and/or educator’s professional development goals

· Create a product or tool that the educator will use

· Include an action plan for implementation and completion

· Create an opportunity for sharing the results with other professionals

· Result in a change to classroom/professional practice

· Give an estimate of time for completion, but is not dependent on clock hours
	Name:      

	Date      


	District:  FORMDROPDOWN 

	Building:      

	Project Title: 

	Estimated number of clock hours for completion of the project:      

	Anticipated completion date for project:      

	* Applying for pre-approval for (check one):                      
	 FORMCHECKBOX 
  3 CEUs of credit            FORMCHECKBOX 
  6 CEUs of credit

	(*: CEUs to be determined in part by the complexity of the project. Project must be independent from previously approved and completed Educational Projects.)

	What do you plan to submit to the LPDC to show that you have completed the project?
     


	LPDC use only:

Pre-approved for


number of CEUs upon completion of Educational Project.

LPDC Signature







                          

  Date





	Step 1-
Goal of the Project:  Describe the project.  What is the purpose of the project? Will you be developing any new products or new materials, for instance rubrics, curriculum units, lessons, etc.


	Step 2-
Define the Problem:  Why have you chosen this as a project?  What is the student need that caused you to design this project?
     


	Step 3:
Plan your Activities:  Give a brief description of the types of activities that you will participate in to complete your project.  Examples might include books you will read, class visitations, educational travel, research activities, professional reading, etc.  You can add to this list or change once you begin your project.

     

	Step 4:
Implementation of Final Product:  How will you implement your final project into your classroom or work site? Also, what is your timeline for completion, including intermediate steps along the way?
     

	Step 5:
Evaluation:  How will you know if your project has been successful?  How will you share your project with others in your building or district?
     


Scan completed proposal to: Rachel Glass, Director of Mercer County Local Professional Development Committee,
rachel.glass@mercercountyesc.org  

1                                                          

